
FIT ACADEMY – June 17 BOARD MEETING MINUTES 

Board of Directors Regular Board Meeting Minutes 
June 17, 2020, 5:00pm – FIT Academy School Site 

 
2019-20 Mission: FIT Academy believes children must have a healthy foundation in order to achieve academic excellence. Our 
mission is to prepare students by providing a balanced approach to the mental, physical, and emotional development of children. 

I. Call to Order (Chair) 
9:06 a.m.  

 

II. Roll Call of Members (Secretary) 
 Sean Alter -  Absent     Jan Markison (chair) -  Present  

 Shannon Baker –  Present    Quinn Borgstrom -  Present 

 Nancy Schneider -  Present (via Whereby video)      

 Ex-Officio: Claud Allaire, Executive Director - Present 
 

III. Approval of Agenda 
It was requested to add the Seating of Board Members from the board elections to the agenda. 

 Moved:  Shannon   Second:  Quinn   Vote:  4-0 
 
 

IV. Declaration of Conflict of Interest -  
None 

 

V. Open Forum – 
None 

 

 

VI. Approval of Meeting Minutes 
May Meeting Minutes:  
Moved:  Quinn   Second:  Jan   Vote:  4-0 
 

VII. Seating of Board Members from the Board Election Results:  
Moved:  Quinn   Second:  Shannon  Vote:  4-0 
 
 

VIII. Director’s Report: 
The school and the FIT community responded well to this unpredictable environment. There is still a lot of uncertainty 
about what the fall will look like. The state is saying schools need to be prepared for at school learning, distant, and 
hybrid instruction this fall, but details are not available yet. End of July, the state will tell schools how the fall will start, 
with the possibility that things might change as the school year goes on. Enrollment for this fall is unpredictable, yet 
encouraging right now. Enrollment is at 354 right now.  
 

IX. Committee Reports  
a. Facility:  Update on lease negotiations 

Two organizations are actively working to develop a lease that is better for us. The school is also negotiating with 

the current landlord.  

 

b. Finance:  
i. Review of & Approval of April and May financials 

Moved:  Shannon   Second:  Quinn  Vote: 4-0 
 

Academic: Planning for next year. CK & Math review; Updated Academic Plan; Discuss assessment results 

CK (Core Knowledge) is an English language arts curriculum. We are transitioning to this CK curriculum. It is 

regarded as one of the best foundational curricula. It is free. The school is doing a full review of the math 

curriculum. Updated academic plan, additions we are eliminating K-5 health and replacing it with another fitness 

class; elimination of Chinese due to difficulty in finding teachers and interest in the language; reducing to Spanish 

K-2, French K & up.  

 

Claud went over the Fastbridge Assessment results.  



 

 

X. Old Business:  
a. Approval of provider's plans & rates for health, dental. And vision insurance plans & employee contributions. 

 

Moved:  Shannon  Second:  Nancy   Vote:  4-0 

 

b. Training on employment practices 

Claud provided training to the board.  

 

XI. New Business 

a. Staff Resignations/Non-renewals: 

i. Shannon Livingston – MS English 

Josie Allaire – English language support & French 

Erin Graves - First grade teacher 

Sean Biehn - Music teacher 

Jessie Thorson - Special education coordinator 

Maggie Holcombe - Health teacher   

Wayne Howard - Educational assistant 

The board acknowledged the staff movements.  

b. Approval of Salary Pay Rate Document for 2020-21 

Moved: Shannon   Second:  Jan  Vote:  4-0 

 

c. Evaluation of the Executive Director (Claud left the room; the meeting stayed open) 

i. A motion was made to engage Claud for another year @ $107,00 + 2,000 stipend for professional 

development 

If enrollment reaches 350 or above it would go to $112,000  

 

Moved: Shannon  Second: Nancy   Vote: 4-0 

 

  

d. Employment approvals for proposed 2019-20 staff – See attachment A 

Moved: Shannon   Second: Jan  Vote: 4-0 

 

e. Approval of Special Education contracts: Capernaum Physical Therapy  Designs for Learning – School Psychologist 

& MARSS/STAR Reporting (non-special education) 

Moved:  Jan   Second:  Quinn  Vote: 4-0 

 

f. Approval of Policy 410 Family & Medical Leave Policy 

Moved: Jan    Second:  Nancy  Vote: 4-0 

 

g. Review of Monthly Board Calendar tasks 

There will be a July meeting. July 15 

 

h. Board reflection 

 

XII. Next Meeting: Date & Time: Next meeting, July 15, 2020   Location:  FIT Academy  

 

XIII. Adjournment.  

10:49 a.m. 


