
FIT ACADEMY – August 25 BOARD MEETING MINUTES 

Board of Directors Regular Board Meeting Minutes 

August 25, 2020, 5:00pm – FIT Academy School Site 

2020-21 Mission: FIT Academy believes children must have a healthy foundation in order to achieve academic excellence. Our 

mission is to prepare students by providing a balanced approach to the mental, physical, and emotional development of children. 

I. Call to Order (Chair) 
 

II. Roll Call of Members (Secretary) 

 Jan Markison (chair)     Sean Alter 

 Shannon Baker      Quinn Borgstrom 

 Nancy Schneider      

 Ex-Officio: Claud Allaire, Executive Director; Chuck Herdegen, Finance Manager 
 

III. Approval of Agenda 

 Moved:  Nancy    Second: Shannon   Vote: 4-0 
 

IV. Declaration of Conflict of Interest: None 
 

V. Open Forum 
 

VI. Approval of Meeting Minutes 

a. July Minutes, Moved: Sean, Second; Nancy, Vote: 4-0 

VII. Director’s Report: Claud discussed enrollment 

VIII. Committee Reports  

a. Facility – Update on CSC purchase, proposal, and lease payments. Claud discussed that Metro Equity and Charter 

School Capital had reached agreement on sale price. Motion: FIT board authorizes Executive Director Claud Allaire 

enter negotiations with CSC related to a possible lease agreement and enter conversations with Metro Equity 

about paying monthly lease payments reflective of current lease aid revenue. Moved: Nancy, Second: Sean, Vote: 

4-0. 

b. Finance: Review of June financials – Tabled to September meeting 

c. Academic – Review and approval of Return to school Learning Plan for 2020-21. Moved: Jan, Second; Sean, Vote: 

4-0 

IX. Old Business:  

a. Review of Staff Handbook. Motion to approve draft Staff handbook. Moved: Nancy, Second; Sean, Vote: 4-0 

b. Approval of Family Handbook. Motion to approve Family handbook with edits. Moved: Nancy, Second; Sean, Vote: 

4-0 

c. Approval of adding the Return to School Plan as Addendum to Family Handbook. Moved: Shannon, Second; Jan, 

Vote: 4-0 

X. New Business 

a. Approval of employee agreements: Craig Thiltgen, Special education teacher, Step 5 Lane 8 of teacher salary scale; 

Luke Arseneau, Special Education Educational Assistant, step 2 level 4 of EA pay scale; Julie Anderson, 4th Grade 

Teacher, Step 6 Lane 2 of teacher salary scale; Moved: Jan, Second; Nancy, Vote: 4-0 

b. Acknowledgment of Resignations: Dion Wiggins, special education teacher; Jen Starkey, 4th grade teacher, Bri 

Fester-Faue, and Chelsea Randa 

c. Approval of Pledge of Allegiance Policy 531. Moved: Jan, Second; Nancy, Vote: 4-0 

d. Approval of transportation contract with Schmitty’s for Burnsville bus. Moved: Jan, Second; Nancy, Vote: 4-0 

e. Approval of Updated School Calendar. Moved: Sean, Second; Jan, Vote: 4-0 

f. Designate MDE Identified Official with Authority (IOWA): Designation of Claud Allaire as MDE Identified Official 

with Authority and MDE Title Grant Authorizer Representative for the school year 2020-21. 

g. Approval of Old National Bank as depository 

h. Approval of board chair Jan Markison, executive director Claud Allaire, treasurer Nancy Schneider, and financial 

manager Chuck Herdegen as signers on all bank accounts for electronic funds transfers for: investment of excess 

funds or the transfer of funds between school accounts; payment of employee payroll direct deposit; payment of 

federal, state, and unemployment taxes; payment of contributions to TRA and PERA; payment of other payroll 

deductions and benefits; monthly building lease payments; monthly payments of credit card charges; vendor 

payments; other payments as approved by the BOD. 

i. Designate official newspaper for legal publications: The Sun This Week – Apple Valley 



j. Assign the Data Practices Responsible Authority (RA) & Designated Authority (DA) to Claud Allaire as Exec. Director 

k. Assign Board Chair Jan Markison as the Data Practices Compliance Officer (DPCO) 

Motion to approve items F through K. Moved: Shannon, Second; Jan, Vote: 4-0 

l. Discussion of board membership 

m. Board Reflection 

XI. Next Meeting: Date & Time:  September 16, 2020   Location:  FIT Academy Agenda Items: June financials, handbooks 

XII. Adjournment. Moved: Nancy, Second; Sean, Vote: 4-0 


