
FIT ACADEMY – September 16 BOARD MEETING MINUTES 

Board of Directors Regular Board Meeting Minutes 

September 16, 2020, 5:00pm – FIT Academy School Site 

2020-21 Mission: FIT Academy believes children must have a healthy foundation in order to achieve academic excellence. Our 

mission is to prepare students by providing a balanced approach to the mental, physical, and emotional development of children. 

I. Call to Order (Chair) 

II. Board membership business: 

a. New board candidate: Angie Halama (teacher). Motion to add Angie to board: Jan, Second: Nancy, Vote: 3-0. 

b. Acknowledgment of board resignation: Quinn Borgstrom 
 

III. Roll Call of Members (Secretary) 

 Jan Markison (chair): Present     Sean Alter: Absent 

 Shannon Baker: Present      Angie Halama: Present  

 Nancy Schneider: Present      

 Ex-Officio: Claud Allaire, Executive Director; Chuck Herdegen, Finance Manager 
 

IV. Approval of Agenda 

 Moved:  Nancy    Second: Angie    Vote: 4-0 
 

V. Declaration of Conflict of Interest: None 
 

VI. Open Forum 
 

VII. Approval of Meeting Minutes 

a. August Minutes, Motion: Shannon, Second: Nancy, Vote: 4-0. 

b.  

VIII. Director’s Report: Claud 

IX. Committee Reports  

a. Facility – Update on CSC purchase, proposal, and lease payments: Claud reported currently in talks with CSC 

b. Finance: Review of June financials. Mindy Wachter reviewed June financials, unaudited. Motion to approve 

unaudited June financials: Angie, Second: Nancy, Vote: 4-0. 

c. Academic – Schedule for plan development. Claud will bring committee together to develop a new academic plan 

in alignment with the school’s Return to School Plan 

X. Old Business: None  

XI. New Business 

a. Acknowledgement of Leave of Absence: Ibtihal Awadalla, Babiker Mohhamed 

b. Resignation: Isaiah Marshall, Educational Assistant 

c. Approval of employee agreements: Preston Flaherty, Educational Assistant, Level 4, Step 1; Dominique Boudreaux, 

Educational Assistant, Level 4, Step 3; Harmony Andersen, Educational Assistant, Level 4, Step 3; Dion Wallisch, 

Education Assistant,Level 4, Step 3; Diane Loe, Educational Assistant, Level 9, Step 1; Quinn Borgstrom, .4 Teacher 

of Lane 1, step 4; Evan Brandes, Special Education Assistant  Teacher, Lane 8, Step 4. Motion to approve new hires: 

Angie, Second: Nancy, Vote: 4-0. 

d. Review and assignment of liaison to Authorizer board – Angie Halama volunteered 

e. Assignment of board secretary – Angie Halama was approved, Motion: Jan, Second: Shannon, Vote: 4-0. 

f. Review of board member training plan - Discussion 

a. Discussion of board membership – Discussion regarding adding a parent, community member, and teacher 

b. Quarterly Board Reflection – To be completed and returned to Claud 

XII. Next Meeting: Date & Time:  October 21, 2020   Location:  FIT Academy Agenda Items: Academic Plan, Board 

Training  

XIII. Adjournment 


