
FIT ACADEMY – November 18 BOARD MEETING Minutes 

Board of Directors Regular Board Meeting Minutes 

November 18, 2020, 5:00pm – FIT Academy School Site 

2020-21 Mission: FIT Academy believes children must have a healthy foundation in order to achieve academic excellence. Our 

mission is to prepare students by providing a balanced approach to the mental, physical, and emotional development of children. 

 

I. Call to Order (Chair)- meeting was called to order at 5pm 
 

II. Roll Call of Members (Secretary) 

 Jan Markison (chair)- Present     Angie Halama- Present 

 Shannon Baker - Present     Christopher Stookey- Present 

 Nancy Schneider-Present      

 Ex-Officio: Claud Allaire, Executive Director- Present; Mindy Wachter, Finance Manager 
 

III. Approval of Agenda 

 Moved: Angie     Second: Christopher   Vote: 5-0 
 

IV. Declaration of Conflict of Interest- none expressed 
 

V. Open Forum- Tamra Paschall is with us 
 

VI. Approval of Meeting Minutes 

a. October minutes 

b. Special Meeting Minutes (Nov. 3) 

 Moved: Angie     Second: Nancy   Vote: 5-0 

 

VII. Director’s Report: Claud – Formed a partnership with Lewis Sports Foundation – providing us with some sports 

equipment for distance learning, report cards are going out next week  

VIII. Committee Reports  

a. Facility – Update on CSC purchase 

b. Finance - Review & approval of September financials, PPP Update- tabled to December meeting  

c. Academic - none 

IX. Old Business:  

a. Discussion related to learning modes –elementary will go into full distance learning Dec. 3rd-  with a review on end 

date Dec. 16th board meeting  

Moved: Angie     Second: Christopher   Vote: 5-0 

 

X. New Business 

a. New hires: Marie Kuegah, Educational Assistant, Level 4, Step 2; Heather Wendt, Educational Assistant, Level 5, 

Step 1. 

Moved: Angie     Second: Jan   Vote: 5-0 

b. Resignation: Craig Thiltgen, special education teacher 

c. Establish substitute teacher rates: Teacher, $25 per hour, EA, $18 per hour 

Moved: Christopher    Second: Nancy   Vote: 5-0 

d. Changes in assignment: Diane Loe, from educational assistant to special education teacher, $67,000; Shane 

Johnson, from educational assistant to substitute teacher; Alysa Schultz & Brian Ford-Robinson; educational 

assistant pay changes from Level 3 Step 1 to Level 3 Step 2.  

Moved: Angie     Second: Nancy   Vote: 5-0 

e. Discussion of changes to employee handbook, pages 12,  15, 16, 20 and 22 related to EA, PTO, and closures 

Moved to approve changes to handbook : Angie   Second: Shannon    Vote: 5-0 

 



f. Review and approval of annual report & worlds best workforce report 

Moved: Angie     Second: Christopher   Vote: 5-0 

g. Yearly approval of policies 514 – Bullying & 506 – Student Discipline 

Moved: Christopher    Second: Jan   Vote: 5-0 

h. Review of board member training plan 

XI. Next Meeting: Date & Time:  December 16, 2020   Location:  FIT Academy Agenda Items:  

XII. Adjournment- 5:50 

Moved: Angie    Second: Nancy   Vote: 5-0 

 


