
 FIT ACADEMY – January 19, BOARD MEETING AGENDA 
 Board of Directors Regular Board Mee�ng Agenda 

 5:00pm – FIT Academy School Site 
 20201-22 Mission:  FIT Academy believes children must  have a healthy founda�on in order to achieve academic excellence. Our 
 mission is to prepare students by providing a balanced approach to the mental, physical, and emo�onal development of children. 

 I.  Call to Order (Chair) 

 II.  Roll Call of Members (Secretary - Angela Halama) 
 Jan Markison (chair) - present  Angie Halama - absent 
 Shannon Baker - present  Christopher Stookey - present 
 Bill Schneider - present  Rebekah Turner - present 
 Megan Olson - present 
 Ex-Officio: Claud Allaire, Execu�ve Director - present 
 Staff Guest: Tamara Paschall - present 

 III.  Approval of Agenda 
 Moved:BIll  Second:  Rebekah  Vote: 6-0 

 IV.  Declara�on of Conflict of Interest 
 None declared 

 V.  Open Forum 
 No visitors 

 VI.  Approval of Mee�ng Minutes 
 a.  December Minutes 

 Moved:Christopher  Second:  Megan  Vote: 6-0 
 VII.  Director’s Report: 

 Wrapping up 2nd quarter - conferences in February 
 Recent fundraisers were successful - Red Robin, Soup 
 Need to make sure newsle�ers are sent to board members 
 Upcoming Timberwolves fundraiser 
 Feb 4 Interna�onal Day for Olympics - may need to postpone due to COVID 
 March 5 Gala 

 VIII.  Commi�ee Reports 
 a.  Facility:  Update or building expansion proposal 

 Sent budget; need to determine if school can afford the expansion based on projected enrollment 
 (preliminary cost: $2MM) 
 Would hope to have expansion open for Fall 2023 

 b.  Finance:  Review & approval of November and December  Financials 
 Moved:BIll  Second:  Rebekah  Vote: 6-0 

 c.  Board Commi�ee:  Governance Commi�ee report 
 No report. 

 d.  Academics:  Update on 2021 MCA results 
 2019 to 2021: Math and science proficiency increased; we were the only school in the area to do this. Reading 
 dropped in line with state and surrounding schools 
 This is a prime item to highlight when recrui�ng 

 IX.  Old Business: 
 a.  Considera�on of CSC offer to finance our LOC and future borrowing at 5.99% 

 Moved:  Megan  Second:  Christopher  Vote: 6-0 
 X.  New Business: 

 a.  Discussion of temporary school transi�on to distance learning and return to full onsite (Tamara Paschall) 
 Factors: 

 25% absent and 25% test-to-stay 
 Sudent absences and rise in student cases 
 Could we con�nue to staff the school? 
 Would have needed to quaran�ne a total of 4 classes on Jan 14 

 Staff made the decision to go to distance learning Jan 14-21 
 Hope is that a short closure will limit the dura�on of the issue 



 Mo�on:  Resume on Jan 24, con�ngent on staffing levels as determined by school administra�on 
 Staff survey: ~75% comfortable or OK returning on 1/24 

 Moved:  Jan  Second:  Christopher  Vote: 6-0 
 Mo�on:  Eliminate quaran�ne due to exposure for staff  and students; staff will con�nue test-to-stay; board 
 authorizes school administra�on to quaran�ne in any situa�on deemed necessary 

 Lakeville is moving to weekly no�fica�ons and no longer quaran�ning 
 Burnsville: masked and vaccinated don’t have to quaran�ne 

 Moved:  BIll  Second:  Megan  Vote: 6-0 
 b.  Discussion of projected enrollment and staffing for 2022-23 

 No change from September in number of sec�ons needed 
 31 kindergarten applica�ons 
 Posi�ve feedback from current families 
 Is there anything we want to bring back or add for next year? Music? Foreign Language? Tech/STEM? 

 Another specialist of some type would be good for K-5 
 Music is the most popular request from parents 

 c.  Update on recruitment, events, and fundraisers 
 Covered above 

 d.  Review of Policy 522 Student Sex Non-discrimina�on 
 Moved:  Christopher  Second:  Jan  Vote: 6-0 

 e.  Ini�al program discussion and staffing plan for next year 
 Covered above 

 f.  Planning for board elec�ons 
 Elec�on commi�ee: Christopher, Angie, Megan, Rebekah 
 Jan to find posi�ons that are up for elec�on this year 

 XI.  Next Mee�ng:  Date & Time: February 16, 2022   Loca�on:  FIT Academy  Agenda Items: TBD 
 XII.  Adjournment 


