
 FIT ACADEMY – March 16, BOARD MEETING Minutes 
 Board of Directors Regular Board Mee�ng Minutes 

 5:00pm – FIT Academy School Site 
 20201-22 Mission:  FIT Academy believes children must  have a healthy founda�on in order to achieve academic excellence. Our 
 mission is to prepare students by providing a balanced approach to the mental, physical, and emo�onal development of children. 

 I.  Call to Order (Chair) at 5:02 

 II.  Roll Call of Members (Secretary - Angela Halama) 
 Jan Markison (chair)-- absent  Angie Halama- present 
 Shannon Baker- present  Christopher Stookey - present 
 Bill Schneider- present  Rebekah Turner- present 
 Megan Olson- absent 
 Ex-Officio: Claud Allaire, Execu�ve Director- present 

 Guests: Cinta Schmidt 

 III.  Approval of Agenda 
 Moved: Angie  Second:  Bill  Vote: 5-0 

 IV.  Declara�on of Conflict of Interest- none expressed 

 V.  Open Forum-  Cinta thanked the board for this school  being a great fit for her children 

 VI.  Approval of Mee�ng Minutes 
 a.  February Minutes 

 Moved: Rebekah  Second:  Bill  Vote: 5-0 
 VII.  Director’s Report:  we are up for renewal with Volunteers  of America (our authorizer) and we were renewed for the 

 longest amount of �me that can be offered which is five years. This is very good news. We are also in the process of 
 staffing for next year, with the goal of high reten�on. 

 VIII.  Commi�ee Reports 
 a.  Facility:  Update on lease payments & scale 
 b.  Finance:  Review & approval of February Financials-  we are set up to pay off our line of credit 

 Moved: Bill  Second:  Shannon  Vote: 5-0 
 c.  Board Commi�ee:  Governance Commi�ee report 
 d.  Academics:  None 

 IX.  Old Business: 
 a.  Review of grant consultant program the board moves to give Claud the authority to move forward on inves�ng with 

 the grant consultant program 
 Moved: Angie  Second:  Rebekah  Vote: 5-0 

 b.  Updates to policy 440 Staff Tui�on Reimbursement as needed- this will need to be rewri�en based on new state 
 guidelines 

 X.  New Business: 
 a.  Yearly approval of policy 616 School District Accountability 

 Moved: Christopher  Second:  Rebekah  Vote: 5-0 
 b.  Evalua�on of Execu�ve Director- tabled 
 c.  Plan for family, staff, and student surveys 

 Moved: Bill  Second:  Rebekah  Vote: 5-0 
 d.  Plan for board elec�ons 

 i.  Elec�on Timeline Proposal: (for 3 elec�ons: 1 teacher and 1 parent/ other spot it open) 
 ii.  March Board Mee�ng- review and approve elec�on procedures 

 iii.  A�er March Board Mee�ng- Send out "call for new board members" - Angie 
 iv.  March- April- (Co-Chair since Jan is up for reelec�on will respond and vet applicants- answer ques�ons, 

 collect bios). -Christopher 
 v.  May 1st - Create Ballots - Angie 

 vi.  Tuesday May 10th- Elec�on (e-ballots and in person op�on?) - Angie create and sends out 
 vii.  Wednesday May 11th- Elec�on Commi�ee count ballots and announce winners 

 Moved: Christopher  Second:  Rebekah  Vote: 5-0 
 e.  Review and approval of staffing plan for 2022-23 

 Moved: Angie  Second:  Christopher  Vote: 5-0 



 f.  Review and approval  of salary document for 2022-23 
 Moved: Angie  Second:  Bill  Vote: 5-0 

 g.  Ini�al approval of dra� 2022-23 budget 
 Moved: Bill  Second:  Rebekah  Vote: 5-0 

 h.  Bylaws Review and approval of the revised indemnifica�on ar�cle of our bylaws 
 Moved: Angie  Second:  Christopher  Vote: 5-0 

 i.  Discussion and approval of adding a 2nd 5th grade class 
 Moved: Shannon  Second: Christopher  Vote: 5-0 

 XI.  Next Mee�ng:  Date & Time: April 20, 2022   Loca�on:  FIT Academy  Agenda Items: Audit Report 
 i.  Bylaws Review and approval of the revised 

 indemnifica�on ar�cle of our bylaws 
 ii.  Board Reflec�on 

 iii.  Review Authorizer Governance Report 
 XII.  Adjournment 


