
FIT ACADEMY – July 20, BOARD MEETING Minutes
Board of Directors Regular Board Meeting Minutes

5:00pm – FIT Academy School Site
2022-23 Mission: FIT Academy believes children must have a healthy foundation in order to achieve academic excellence. Our mission
is to prepare students by providing a balanced approach to the mental, physical, and emotional development of children.

I. Call to Order (Chair)

II. Roll Call of Members (Secretary - Angela Halama)
Jan Markison (chair)-Present Angie Halama- Present

Shannon Baker- Present Christopher Stookey -Present

Bill Schneider- Present Tiffany Taylor- Present

Megan Thielfoldt- absent

Ex-Officio: Claud Allaire, Executive Director- Present Guest- Rod Haenke

III. Approval of Agenda
Moved: Angie Second: Christopher Vote:6-0

IV. Declaration of Conflict of Interest- none expressed

V. Open Forum- Henry Markison (student) here to observe

VI. Approval of Meeting Minutes
June Minutes

Moved:Bill Second: Shannon Vote: 6-0
VII. Director’s Report: We had an open house, and 2 new student orientations this week, we are currently sitting at 378 for

enrollment.
VIII. Committee Reports

a. Facility: Update on cafeteria buildout
b. Finance: End of Year report
c. Board Committee: Governance Committee report
d. Academics: Discussion of academic goals and professional development plan for the year. Review of the VOA

Academic scoring rubric

IX. Old Business:
a. None

X. New Business:

a. Resignation: Chris McBride, science teacher

b. Review & approval of employment offers: Aimee Gatti, .8 science teacher, Lane 4 Step 7; Jenna Kuhlman, Physical

Education & Science, Lane 4, Step 10.

Moved: Jan Second: Bill Vote: 6-0
c. Review and approval of Food Service Plan. Recommendation to accept the contract from CKC Foods

Moved:Christopher Second: Jan Vote: 6-0
d. Review and approval of Universal Cleaning proposal

Moved: Angie Second: Bill Vote: 6-0
e. Review and approval of Loffler copier contract - Claud will ask about stapling function, and the clause in the

contract about 15% increases on supplies

Moved: Christopher Second: Angie Vote: 6-0
f. Approval of Booth (Ratwik) Law as designated legal counsel for the school (no contractual engagement)

Moved: Shannon Second: Jan Vote: 6-0
g. Approval of board roles of Chair, Vice Chair, Treasurer, and Secretary

Moved: Jan Second: Christopher Vote: 6-0

h. Review and approval of the Board Calendar - with the change of quarterly reflections to Sept, December, March,

and June

Moved: Angie Second: Bill Vote: 6-0



i. Review and approval of the Student handbook

Moved: Angie Second: Shannon Vote: 6-0

j. Board Governance training – Rod Haenke, VOA- this will cover Shannon, Angie, Christopher, Jan, Bill, and Tiff’s

requirement for governance training

k. Preliminary review of staff benefits plan- employees pay the same as last year - and the school saves 6.7%

Moved: Bill Second: Shannon Vote: 6-0

l. Board Reflection

XI. Next Meeting: Date & Time: Scheduled for August 17, 2022   Location:  FIT Academy, Agenda Items:

XII. Adjournment- meeting adjourned at 6:52pm

Moved: Angie Second: Bill Vote: 6-0


