
FIT ACADEMY – March 17 BOARD MEETING Minutes 

Board of Directors Regular Board Meeting Minutes 

March 17, 2021, 5:00pm – FIT Academy School Site 

2020-21 Mission: FIT Academy believes children must have a healthy foundation in order to achieve academic excellence. Our 

mission is to prepare students by providing a balanced approach to the mental, physical, and emotional development of children. 

 

I. Call to Order (Chair) meeting was called to order at 5:02 pm 
 

II. Roll Call of Members (Secretary - Angela Halama) 

 Jan Markison (chair)- present     Angie Halama- present 

 Shannon Baker - present     Christopher Stookey-present  

 Nancy Schneider- present      

 Ex-Officio: Claud Allaire, Executive Director; Mindy Wachter, Finance Manager, Bergen KDV- both present 
 

III. Approval of Agenda 

 Moved: Angie     Second: Nancy     Vote: 5-0 
 

IV. Declaration of Conflict of Interest- None expressed 
 

V. Open Forum- no guests present 
 

VI. Approval of Meeting Minutes 

a. February Minutes 

       Moved: Christopher    Second:  Shannon   Vote: 5-0 

 

VII. Director’s Report: Claud- Back on site- K-5/ and Hybrid for secondary  

Motion was made for the leadership team to authorize changes to hybrid learning for middle school students to 4 days a week 

contingent on the district’s plan  

Moved- Jan   Second: Nancy    Vote: 5-0 

VIII. Committee Reports  

a. Facility – Update on building sale- CSC is our new landlord- we closed that deal on Monday 

A. Consideration of agent fee for Kou Vang 

         Motion was made to give Kou Vang an agent fee of $10,000 for assistance for our building deal with a possibility for additional 

money this summer  

Moved- Angie   Second: Christopher   Vote: 5-0 

b. Finance: Review & approval of December & January financials 

Moved to approve December financials: Christopher   Second:  Nancy  Vote: 5-0 

Moved to approve Jan financials: Angie     Second: Christopher Vote 5-0 

 

c. Academics – Summer school; Academic planning for next year  

 The board authorized the leadership team to move forward on a plan for options for summer school to present to the board on a 

later date.  

IX. Old Business:  

a. Approval of 2021-22 academic calendar. Preliminary approval to follow district 196 general calendar with 

September 8 as first day of school and June 8 as last. Winter Break Friday December 24 to January 2. Spring Break 

March 1927. Final calendar to be presented at next month’s meeting. 

 Moved to approve the preliminary calendar: Angie  Second:  Nancy   Vote: 5-0 

b. Review and approval of next year enrollment limits – already approved in the fall and the board reviewed again in 

preparation for next year  

c. Update on board elections- Quinn will helping with the election preparations and the committee is meeting next 

week on it  

d. Update on family & staff satisfaction survey- Shannon, Claud, and Angie will work on this together after spring 

break 

e. Update on director’s evaluation & work agreement- Jan will have a proposal to present to the board next meeting  

f. Consideration of amendment to FY22 transportation plan to include fees for Burnsville bus 

i. Propose grand-fathering in current families, fees to apply to new families 

ii. FULL Rate: $350 for first child, $250 for second, & $150 for each beyond 



iii. REDUCED Rate: $200 for first child, $100 for second, & $75 for each beyond 

iv. FREE Lunch Rate: $100 for first child, $75 for second, & $50 for each beyond 

 Moved to approve the bus transportation plan: Angie Second: Second  Vote: 5-0 

X. New Business 

a. Resignations: Kari McKernon; Megan Shea- the board acknowledges resignations  

b. Review and approval of staffing plan 

Moved: Angie   Second:  Nancy      Vote: 5-0 

c. Discussion and possible approval of application for online learning modes 

     Motion made to authorize our leadership team to pursue the application for online learning modes with MDE 

      Moved: Christopher   Second: Angie  Vote: 5-0 

d. Annual review of policies 616 School District Accountability Policy- policy was reviewed by the board and 

approved- Shannon, Christopher, and Claud will review and this will be addressed at the next meeting   

e. Board reflection 

XI. Next Meeting: Date & Time: April 21, 2021   Location:  FIT Academy Agenda Items: Budget, Final calendar, 616 Policy, 

Elections, Director’s Review  

XII. Adjournment- meeting adjourned at 6:45 

Moved: Angie   Second: Nancy  Vote: 5-0 


